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EXECUTIVE SUMMARY

This Vision Plan (2026–2031) for Federal University Lokoja (FUL) is a roadmap for consolidating the institution’s early achievements and positioning it as a globally competitive centre of excellence in teaching, research, innovation, and community service. The plan is anchored on the goal: “Consolidation, Innovation, and Sustainability for Institutional Resilience.”

The strategic philosophy is rooted in transparency, inclusiveness, accountability, and service, and is guided by five major pillars:
1. Governance and Leadership – strengthening participatory and transparent decision-making, institutional synergy, and professional integrity.
2. Teaching, Learning, and Development – enhancing academic quality, introducing market-driven programmes, upgrading facilities, and fostering mentorship.
3. Research and Global Partnerships – building centres of excellence, encouraging interdisciplinary research, and expanding international linkages.
4. Infrastructure, ICT, and Community Engagement – accelerating development at the permanent site, creating a smart campus, embedding sustainability, and deepening industry-community partnerships.
5. Staff and Student Welfare – addressing housing, transport, recreation, welfare support, and fostering a vibrant university culture.

The Implementation Roadmap unfolds in five phases:
- Immediate Term (100 Days): stabilization measures, governance reforms, and urgent welfare interventions.
- Short Term (1–2 Years): strengthening teaching, research culture, digitization, and infrastructural upgrades.
- Medium Term (3–4 Years): consolidation of early gains, expansion of centres of excellence, internationalization, and infrastructural investments.
- Long Term (5 Years+): positioning FUL among Nigeria’s top universities, achieving sustainability through endowments, investments, global rankings, and a climate-resilient campus.

The plan also outlines risk mitigation strategies (e.g., resistance to change, funding shortfalls, security concerns) and emphasizes a robust Monitoring and Evaluation framework with measurable performance indicators.

Overall, the document presents a visionary yet pragmatic blueprint to transform Federal University Lokoja into a leading institution in Nigeria and a rising presence in Africa, underpinned by resilience, innovation, and excellence.
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Federal University Lokoja (FUL) is a fast-growing federal university established in 2011 in the confluence city of Lokoja (the capital of Kogi State). As one of Nigeria’s new-generation universities, FUL plays a strategic role in broadening access to higher education and driving human capital development, knowledge generation and socio-economic transformation. The University operates dual campuses: a permanent site at Felele (along the Lokoja–Okene road) and an urban campus at Adankolo in Lokoja. In its first 15 years, FUL has expanded from two founding faculties to fifteen faculties and two colleges: College of Health Sciences and College of Postgraduate Studies) offering over 60 programmes. 
[bookmark: _Toc15428]Action Plan 2026–2031
My Vision for Federal University Lokoja
The Action Plan for Federal University Lokoja (FUL) is guided by my conviction that the University can be transformed into a globally recognized centre of academic excellence, innovation, and societal impact. My vision is rooted in the principles of transparency, inclusiveness, accountability, and service, and it draws upon my experiences as a teacher, researcher, administrator, and international scholar. Over the next five years, my goal is to consolidate on existing achievements while opening new frontiers that will position FUL as a leader in knowledge production, industry relevance, and community development.
To achieve this, the Plan is structured into four interrelated parts:
[bookmark: _Toc5921]PART ONE: STRATEGIC GOVERNANCE, LEADERSHIP AND INSTITUTIONAL STABILITY 
Strong leadership is the backbone of any successful institution. I will pursue a leadership style that is participatory, transparent, and accountable. My approach will be to:
· Strengthen the synergy between Council and Management for the delivery of governance benefits to the University.
· Strengthen internal governance structures by empowering Senate and other statutory bodies to function effectively.
· Staff audit, promotion lacklog issues.
· Institutionalize transparency in financial management, resource allocation and decision-making processes.
· Promote inclusiveness by ensuring competencies, gender balance, fair representation and equitable opportunities for staff and students. 
· Introduce performance-based management systems to improve efficiency,effectiveness,  accountability and service delivery.
· Institutionalise a robust reward system  for staff who bring innovation and project development
· Constitute all relevant committees 
· Cultivate a culture of integrity and professionalism across the University.
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PART TWO: ACADEMIC & LEARNING EXECELLENCE, STAFF AND STUDENT DEVELOPMENT
The heart of FUL lies in its students and academic programmes. I envision a university where teaching is competency-driven, student-centred and globally competitive. To this end, I will:
· Curriclum review aligned with NUC,Idustrial & SDGs 
· Strengthen existing academic programmes and ensure rigorous accreditation processes.
· Postgraduate School Revitalization 
· Introduce new, market-driven courses in areas such as Artificial Intelligence, Climate Studies, Digital Humanities, Renewable Energy, Global Health, Security Studies  Agriculture  and Creative Industries.
· Upgrade lCassroom, Theaters, Lavatories  and laboratories facilities to improve learning and research-led teaching.
· Institutionalize mentorship programmes for staff and students to prepare them for research, innovation, leadership, entrepreneurship and civic responsibility.
· Expand staff and student support services, including counselling, career development, entrepreneurship and leadership training 
· Foster a culture of creativity, innovation and active democratic participation in governance among staff and students.
[bookmark: _Toc10328]PART THREE: RESEARCH, INNOVATION AND GLOBAL PARTNERSHIPS
Research visibility and innovation are central to global recognition. My vision is to make FUL a hub for research excellence and innovation. I will:
· Establish Centres of Excellence in Renewable Energy, Entrepreneurship, Environmental Sustainability and Conflict Resolution.
· Provide grants, research fellowships and conference sponsorships to strengthen research culture among staff and undergraduate and post students.
· Promote interdisciplinary and transdisciplinary research to address local, national and regional challenges.
· Expand partnerships with universities in Nigeria and across Africa, Europe and North America for joint degrees, exchange programmes and collaborative research.
· Host international academic conferences and symposia, positioning Federal University Lokoja as a destination for intellectual exchange.
· Extablish a Centre of Executive and Management Innovation Tranning 
· Establish a Centre of Excellence for Leadership Residency.
· Establish an Innovation and Entrepreneurship Hub anchored around the solar farm to attract industry partnership and collaboration and incubate staff and student-led startups.
[bookmark: _Toc29690]PART FOUR: INFRASTRUCTURE, ICT AND COMMUNITY ENGAGEMENT/EXTERNAL RELATION 
Infrastructure and community relevance are essential for institutional growth. My plan is to:
· Accelerate the infrastructural development of the University’s permanent site, by constructing and upgrading staff offices,  classrooms, laboratories, hostels, and administrative buildings.
· Digitize administrative processes to create a “smart campus” environment.
·  Digital Learning Expansion 
· Construct an earth dam for sustainable water supply campus-wide and the adjoining communities.
· Strengthen community relations through continuous public lectures, outreach programmes, and consultancy services.
· Embed sustainability into campus life with initiatives such as waste recycling, tree planting, and climate action programmes.
· Forge partnerships with industries and government bodies to create endowments,internship and employment opportunities for students.
· 
PART FIVE: STAFF & STUDENT WELFARE and SECURITY 
· Initiate  a PPP model for near/on-campus staff residency.
· Provide additional standard hostels for at least 50% of the students’ population.
· Construct starndard hotel in the Federal Teaching Hospital for Medical Students 
· Provide accessible PPP Models for standard mini marts for students and staff.
· Partner with the private sector and government agencies for the supply of vehicles for staff and students’ inter-campus transportation.
· Establish a univeisity security Architecure 
· Embed security into infrastructure & Master planning 
· Bulid intelligence - led campus 

















FEDERAL UNIVERSITY LOKOJA
ACTION PLAN 2026–2031

Immediate Goal (First 100 Days): Stabilization and Projection 
[bookmark: _GoBack]The first 100 days of my administration will focus on confidence-building and laying the foundation for long-term reforms. I will immediately institute transparent governance processes, address pressing student welfare concerns, and initiate consultations with staff, students, alumni, and host communities to foster inclusiveness. Quick-impact projects will send a strong message of seriousness, integrity and direction.
	STRATEGIC PRIORITY
	TARGETS & GOALS
	RESPONSIBLE ACTORS 
	RISKS
	MITIGATION

	Governance
	i. Vice Chancellor’s orientation
ii. Community Engagements to:
a. Community leaders, Security agencies.
b. Provosts, Deans, and Directors and HODs 
c. Staff and students’ engagements
d. Administrative staff engagements
e. Labour and Students’ unions engagements
f. Engagement with the Management and MDCAN of the Federal Teaching Hospital for proper synergy.
iii. Publish 100-day roadmap; introduce open-door policy; set up VC’s Advisory Council
	Vice Chancellor 

	Resistance from entrenched interests
	Clear communication; inclusive consultation

	Students and Staff Welfare 
	i. Immediate repairs of classrooms
ii. Provide industrial boreholes and reticulation of water supply at both campuses. 
iii. Construct new and renovate existing lavatories for staff and students 
iv. Create a functioning welfare committee to assess and address urgent staff needs
	Directorate of Works and Services 



Staff unions 
	Funding delays

	Mobilize emergency funds.
Alumni support


	Academic Quality
	i. Convene Senate retreat to align on vision.
ii. Management retreat. 
iii. Review of accreditation gaps by Regulatory Bodies: especially in the College of Health Sciences, Engineering, Pharmacy   etc
	DVC Academics, Deans
Registrar 
	Bureaucratic inertia
	Senate buy-in via transparent consultation
Management Buy -in.

	ICT & Digitization
	Enhancement of existing Internet Infrastructure in both campuses  

	ICT Directorate, Bursary
	Limited technical capacity
	 ICT support

	Staff Development 
	Institutionalise a robust mentorship programme for innovation and global impact in research and grants. 
	VC
DVC Academic 
Directorate of Research & Linkages 
Unions 
	Low Capacity of Staff
Low International Connection 
	Headhunt scholars of proven records in grants, awards and fellowships  
Incentivise staff who attract grants, awards, patents, high impact factor journals and fellowships 

	Academic Culture 
	Entrenching academic culture in line with the shared vision of the University:
i. Consolidating the University inaugural Lecture series, public lectures & Founder’s Day
ii. Introducing a university mantra:
FUL: Always above
FUL: Where Stars Begin
FUL: Rising with Purpose
iii. Strengthening Faculty and departmental seminars.
iv. Strengthening international and National conferences 
v. Institutionalisation of Interfaculty Academic Debates 
	VC
Ceremonials Committee Deans 
	Lethargy
	Stakeholders Buy-in 

	Environmental 
	Immediate cleaning and clearing of the Felele university environment 
	Directorate of works and Services
Deans 
Student Union
	 Low compliance 
	Ensure enforcement 

	Security 
	Proper appraisal of the security architecture of the university 
Synergy with security agencies 
	VC
CSO
	Weak institutional framework
	Proper reorientation of existing personnel 
Provide security equipment


	Urban Renewal   
	Rejig/Develop a University Master Plan for sustainable development 
Develop a maintenance plan
Push-back encroachment into university land  
	VC
PP&DD
Directorate of Works and Services 
	Some existing structures contravene the master plan  
Resistance by encroachers 
	Realign development with the master plan 

Community engagement 

	Create a VC’s Legacy Documentation Unit 
	To track archive and evaluate all projects, policies, milestones and changes 
	Directorate of Strategy Communication &  documentation 
	
	Establish the Directorate of Strategy & Communication




Short Term  Goal (1–2 Years): Strengthening Academic, Administrative, Research and Infrastructural Foundations 
In the first two years, the focus will be on strengthening teaching quality, introducing new market-driven programmes, building research culture, and digitizing administration. Visible progress at the permanent site will reassure stakeholders of infrastructural commitment.

	Strategic Priority
	Targets & Goals
	Responsible Actors 
	Risks
	Mitigation

	Teaching & Learning
	Launch new market-driven programmes (AI, Climate Studies, Creative Industries, Entrepreneurship, Renewable Energy)
	DVC Academics, DAP, Deans & HODs 
	Resource gaps
	Strategic MoUs

Phased rollout

	Research
	Establish Seed-funded research clusters; introduce annual research grant awards
	DVC Academic
Directorate of Research 
	Limited uptake
	i. Incentives for staff; workshops
ii. Engagement of Consultants

	ICT
	Full digitization of undergraduate and postgraduate student records, exams, results & transcripts 
E-governance
	ICT Directorate, Exams & Records
Registry
	Cybersecurity risks
	Security protocols
Staff training

	Infrastructure
	Begin phased renovation of faculties, theatre halls and hostels in both campuses
	Works & Services/ PP & DD
	Contractor delays and weak Institutional Capacity
	Regular monitoring
 Multi-source funding

	Student Development
	i. Re-jig student entrepreneurship scheme.
ii. Strengthen SIWES
ii.	Enhance Industrial collaboration for   theory to practice synergy
iii. Construct more useable sporting facilities 

	Student Affairs, Career Centre, Entrepreneurship Directorate 
SIWES
	Low student engagement
	Engage industry mentors

	Administrative and Financial Re-structuring. 
	i. Deployment of accounting and auditing officers to faculties, institutes and centres 
ii. Quarterly meetings for budgetary appropriation performance evaluation with departments, institutes, centres and faculties
iii. Set up monitoring and evaluation units for KPIs in all faculties 
	VC 

Registrar

Bursar

Consultants
	Staff resistance to change 
	Enforcing strict compliance 

Quarterly reports and implementation

	Restructuring and consolidation of institutes, centres and academic programmes
	i. Merge programmes with duplicate mandates
ii. Consolidate centres and institutes for effective delivery
	Vice Chancellor

DVC Academic

Registrar

Senate
	Resistance to change
	Get staff buy-in for sustainability and transparency




	Vice-Chancellor’s Annual Business Summit to Attract Corporate and Alumni Social Responsibility 
	Robust alumni tracking processes
	Registrar

Alumni Office

Directorate of Linkages

College of Postgraduate Studies
	
	Deploy competent Alumni Officer.

Liaise with Directorate of linkages 

	Annual review and rebate of fees and institutional charges
	For targeted infrastructural intervention and development
	Council

Vice-Chancellor

Bursary
	Students’ union resistance
	Get the buy-in of the Governing Council, students and parents

	Security Framework
	Adequate training for security personnel

Equip the Security Unit with adequate communication gadgets and operational vehicles
	VC
CSO
Consultants
	Limited funds
	Seek corporate partnership 

	Investment /Sustainability Plans for the University for forecasting 
	i. Investing in bonds
ii. Planting of Economic trees
iii. Real estate investments  
	VC 

Financial sustainability Committee

Consultants 

	Limited resources
	Fiscal discipline

Alumni support

Endowments

Gifts

	Infrastructural Development 
	The construction of an earth dam for water sustainability 
	VC
PP & DD
Directorate of Works and Services
Directorate of Linkages 
	Limited funds
	Federal Ministry of Water Resources
Laise with National Assembly and other MDAs for constituency projects   

	[bookmark: _Hlk208716145]Environmental Infrastructure  
	i. Construction of walk ways,
ii. Physical Planning
iii. Demarcation of Green spaces
iv. Demarcation of students’ bus parks 
v. Construction of University Road Network

	VC
PP & DD
Directorate of Works and Services
	Limited funds
	IGR

	Staff Welfare 
	i. Build Staff Recreational Centre in Felele 
ii. Build a Staff Club in Felele
iii. Institutionalise Hall of Fame and performance-based incentives  
	VC
PP & DD
Directorate of Works and Services
Ceremonials Committee
	Limited funds
	Corporate buy-in and support.
PPP
Endowments

	Library 
	Book Endowments: go. abooking  

Massive mobilisation of retired academics for book endowments
	VC
University Librarian
University Endowment Committee
	Limited funds
	Corporate buy-in
Aggressive networking
Incentivise endowments


	Strategic Priority
	Targets & Goals
	Responsible Actors 
	Risks
	Mitigation

	Centres of Excellence
	Establish 4 Centres of Excellence:      

i. Research Residency and Exchange Programme 
ii. Centre for Renewable Energy and Environmental Sustainability
iii. Centre of Excellence in Entrepreneurship, 
iv. Centre for Peace and Conflict Resolution
v. Centre of Excellence in creativity, culture, art, performance and cinematography 
	VC
Senate
DVC Academic
Directorate of Linkages
 Deans
	Sustainability challenges
	External grants; partnerships
Benchmarking global institutions

	Postgraduate Studies
	Double postgraduate enrolments
 Strengthen quality assurance
	VC
Senate 
College of Postgraduate Studies
	Limited supervisors
	Staff training; external examiners

	Internationalization
	MoUs with African & global universities
Host international conferences
	DVC Academics, Intl Office
	Low response
	Leverage personal networks; visibility drive through ICT

	Innovation Hub
	Launch Innovation & Entrepreneurship Hub/Studio; incubate student/ staff startups
	VC’s Office, Entrepreneurship Centre
	Weak industry linkage
	Industry advisory board; local partnerships

	Physical Infrastructural
	Construction of at least two 1000-capacity theatres and four  blocks of staff offices
	Governing Council 
TETFund
PP&DD
Directorate of Works & Services 
	Limited Funds 
	
Leverage Council network
Leverage VC social capital 
Directorate of Linkages
Alumni

	Staff Welfare 
	i. Mass Transit for University Transportation for staff and students 
ii. Green Keke Tricycles for on-campus movement 
iii. Mass on-campus housing at Felele for staff  

	VC
Staff unions
Co-operative societies
	Limited funds
	PPP
Federal Mortgage Bank
Cooperative societies




Medium Term Goal (3–4 Years): Consolidation and Global Visibility
Years three to four will consolidate early gains by expanding Centres of Excellence, attracting international collaborations, strengthening postgraduate programmes, infrastructural development, security architecture and investment sustainability. This period will also focus on increasing global visibility through conferences, publications, and innovation hubs.

	Strategic Priority
	Targets & Goals
	Responsible Directorate
	Risks
	Mitigation

	Centres of Excellence
	Establish 4 Centres of Excellence:      

vi. Research Residency and Exchange Programme 
vii. Centre for Renewable Energy and Environmental Sustainability
viii. Centre of Excellence in Entrepreneurship, 
ix. Centre for Peace and Conflict Resolution
x. Centre of Excellence in creativity, culture, art, performance and cinematography 
	VC
Senate
DVC Academic
Directorate of Linkages
 Deans
	Sustainability challenges
	External grants; partnerships
Benchmarking global institutions

	Postgraduate Studies
	Double postgraduate enrolments
 Strengthen quality assurance
	VC
Senate 
College of Postgraduate Studies
	Limited supervisors
	Staff training; external examiners

	Internationalization
	MoUs with African & global universities
Host international conferences
	DVC Academics, Intl Office
	Low response
	Leverage personal networks; visibility drive through ICT

	Innovation Hub
	Launch Innovation & Entrepreneurship Hub/Studio; incubate student/ staff startups
	VC’s Office, Entrepreneurship Centre
	Weak industry linkage
	Industry advisory board; local partnerships

	Physical Infrastructural
	Construction of at least two 1000-capacity theatres and four  blocks of staff offices
	Governing Council 
TETFund
PP&DD
Directorate of Works & Services 
	Limited Funds 
	
Leverage Council network
Leverage VC social capital 
Directorate of Linkages
Alumni

	Staff Welfare 
	iv. Mass Transit for University Transportation for staff and students 
v. Green Keke Tricycles for on-campus movement 
vi. Mass on-campus housing at Felele for staff  
	VC
Staff unions
Co-operative societies
	Limited funds
	PPP
Federal Mortgage Bank
Cooperative societies




Long Term Goal (5 Years and Beyond): Sustainability and Global Leadership
By the fifth year, my vision is for Federal University Lokoja to be ranked among the leading universities in Nigeria and increasingly recognized in Africa. The focus will be on financial sustainability, global research visibility, and institutionalizing a culture of transparency, inclusiveness, and innovation.
	Strategic Priority
	Targets & Goals
	Responsible Actors
	Risks
	Mitigation

	Global Ranking
	Position FUL among top 20 universities in Nigeria and visible in African rankings
	VC’s Office,

 Senate

Directorate of Research and Development
	Ranking criteria misalignment
	Align strategies with global benchmarks

	Funding
	Endowment Fund of ₦5 billion; strengthen alumni giving
	Governing Council
VC
Advancement Office
 Bursary
	Weak alumni engagement
	Alumni ambassador programme

International grants

	Smart Campus
	Fully digitized processes; renewable energy covers 70% of needs
	ICT Directorate, 

Works and Services
	High cost
	PPP models

Green grants

	Research Visibility
	50% increase in Scopus/WoS indexed publications
	DVC Academic

Directorate of Research and Development

Deans
	Staff research and publishing capacity
	Mentorship

writing workshops


	Sustainability
	Climate-friendly campus 

Waste recycling

Maintaining regular investment in bonds, real estates, economic trees
Sustaining Zoos, parks and gardens for town-gown synergy
Sustaining ventures-Micro-finance bank, bakery, FUL water, press, bookshop, commercialisation of halls and auditoria
	Works & Services
DVC Administration
Bursar
Directorate of Ventures
Management of Micro-finance Bank
Student Union
	Compliance issues
	Student-community partnerships




[bookmark: _Toc14982]Conclusion
This strategic plan is designed to transform Federal University Lokoja into a world-class institution by aligning immediate actions with long-term goals. It offers not only a vision but also measurable steps, clear responsibilities, and risk-mitigation strategies. With support from the Governing Council, Senate, staff, students, alumni, and host communities, this vision can be fully realized, positioning FUL as a hub of knowledge, innovation, and societal impact.
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